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Attachment G 


Comments on shortcomings of the Fourth running of the COS Seminar, 
and recommendations for changes in content and method* 


My main criticism of the course ms that I did not ^yatall^e in 

~ r a f of^uSt 

[Z to tie problwa of teaching .kill, to onr COS- 

Designates. 

Before proceeding to outline how I think the next course should be 
presented, I would like to set down my understanding of the relevant 
terminology, so that ve can all be talking the same language. 

a. The function of any OTR course is to teach g . ofte thing ? 

'b. Learning can take place in various mye, some of which 
are as follows* 

(1) By yadltttr prepared texts . In this case the teacher 
should devise acme means either orally or in writing 
to verify that learning has taken place? 

(2) By listening to lgcfaSS*. When questions are permitted 
at the end of the lecture, this provides the instructor 
corns insight as to whether learning has taken place? 

(3) By the SSMSSSm. SS&2*‘ C cnfere^«® 

by some sort of input, euch as reading, or lectures. 

At least students should start with roughly the same 
experience pattern. The instructor then U.e., after 
ascertaining that the above input has been put in), 
proceeds by introducing questions, to create discussion 
amongst the students and to lead them to the point 
where they reach certain conclusions DESIRED BY THE 
INSTRUCTOR . (Note* apparently theory holds that a 
group of conferees will not be likely to come up with 
valid alternative approaches to the problem at hand, 
although the instructor should obviously be alert 
to Identify any new approaches and earmark them for 
detailed examination later.) 
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(4) A symposium seeks to arrive at a set of valid principles 
for the subsequent guidance of all concerned with the 
subject. It does this by having a very loose agenda. 

Results ere recorded by a secretary, and out of this 
exchange of views should emerge a fabric of ideas which 
action officers in the future may draw on in order to 
improve their performance. 

(5) In the g*mi we seek to add to our present stock of 
knowledge, and w© do this by having students perform 
original research and investigation, then present their 
findings and conclusions to their colleagues in the 
seminar for advice, criticism, etc* This approach is 
valid only for students who are sufficiently advanced 
to be able to add to our present stock of knowledge. 

Upon reviewing the above-noted OTR Handbook on effective teaching, I 
perceive on page 18 that "In many of our (Agency) courses, seminars ere 
planned (apparently the author meant to say misplanned) for what are is 

fact class discussions this method of instruction is not applicable 

generally throughout courses of training in the Agency 11 . 

In other words, we are sometimes given to calling an OTR course e seminar 
because it sounds high-level, or infernal, or advanced, when we actually have 
no intention of conducting a seminar. We even find toe phrase "true seminar" 
cropping up as though there were some other acaepted meaning to the word. 

Like saying a horse is not a true automobile. 

Now I believe that there may £e a place for seminars in our scheme of 
things, but I also imagine that what is wanted at the moment is a straight 
course of instruction designed for CQS-designatss. Only we should not be 
apologetic about this, as though there were no specific skills which toe COS 
can be required to master in preparation for his assignment. 

One might perhaps argue that any COS-Oesignate ought to be mature enough 
to take a set of written essays and absorb what he needed from them sad thus 
acquire these specific skills. However, toe beat of text books lack clarity 
here and there dnd for best results an instructor familiar with the subject 
matter is required to ensure full learning, and to verify through the means 
of written or oral examinations that learning has taken place. 

Further to teaching methods. There was some sentiment among toe students 
in toe fourth running of toe COS course in favor of having responsible guest 
lecturers speak, answer questions, then leave, so that toe class might discuss 
among itself the validity or non-validity of what he had expounded. In toe 
rest of this paper I will call this toe Quest-Leeturer-Class-Conference (GI/CC) 
method. 
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The use of pa rials of experts 1. la order when : “if. 
out out® sine viewpoints on the subject at hand, or to illuw ^ . . 

a8oect8° of the problem. It ia suited to teaching approaches to 
vhSe there is no one predetermined answer or solution. To be v 

be followed by class diacusaion after the experts have left, to 
students through free discussion to clarify in their own mind® w y 
case plural approaches are valid. 


My tentative conclusion it that in teaching our COS^eaignatee, we can 
and should make use of all the above-noted methods, even includingthe 
assignment of crignal research projects to selected students, the result.^ 

to bepresented to the group in seminar fashio ** !vS?« J^LliSTto the 

be devoted to an effort to identify and break down the si kills *•«£*"* 1 

COS job, in tabular form, and to suggest in each case yhl ... fe f 

7r mZ U b would probably be best suited to teach what VJM want ta 
together with our views on the beet speakers, the 

how much time should be allotted, and what means should be used to verify that 
learning has taken place. 


On the specific subject of valid seminar subjects, my thoughtwould be 
to take as poiS of departure selected staff studies, 

Intelligence Series (of which six have been published to date) and * 
qualified students to delve into their own experience, eonsult Sue 

knowledgeable officer#, and present a report of iL^ tudeBt8 * 4 . 0 

up-dating the publication and in the process forcing all the students ,o 

re-think the problem. 


5X1 A6a 


In addition to questions of content and method, we have been re-examining 
the questions having to do with the ad^ntage* of full-tie. 
participation, .A the^mnUge. SSttl 

** _ - . - _ 7»AC 


]for an extended period 


greater lx tne vnoxw » j 

Setter to get th» for Ml.tte «en if only for •n.VHkto^ 


25X1 A6S 
25X1 A6a 


be better to get them tor iuuwj. j™ string it out over 
bo very good and two weeks would be perfect), ratner tn*n owing x* 

three weeks half time. 


The question of oleeeroom amnltie. is vexiog. Me ought !“*J , * , J5 

room, more comfortable, with perhaps our own « ff “ “f r - «°°* 
good^rentiletion, without di.turbln,, «tren.oue noi.ee. Thee. M»nitie. coulh 

help to set the mature, serious tone we want to achieve. 
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tl ?T,X rf-SS. n«in S.’S 

motivation, end that if a majorix-y . .+*tion than much of the material 

in fact been designated as COS at some named atati , , + . ■. , j Q f 

Sin* teS 1. locked upon by the students a* * b ' tr ‘f • 
no immediate concern to them. In th. future we should .void this. 

As » natter of general procedures, I ^ vould like”* 

veil beforehand vlth a brief etatenent in ov er-all thrust of the 

SSrS M S;r“£*SSfbSTp^ ^confer ^rsonally with ..eh apeaher to 
gat his views on the course and his pert in it. 

T„ addition I propose to establish a continuing system for updating 

and revising course content, by interviewing returning COS' a, di vision an 

aSfflMeS, S by working with -doctrine collectors- such as I . I 

who gets up the FI Staff Studies. 

The attached proposed curriculum eliminates the outside > 

I |«d proposes a talk by I l °n *aneral trend, in 

counterinsurgency thinking. On. hour 1. no t 

the Nil course in one hour, but merely trying to the course in time with 
the NXS, which we presume all the COS-designate s will take. 


25X1 A?a 


25X1A 
25X1 A 
25X1 A 


Attachment: Proposed Curriculum 
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